Please hear me!  I have an A.A. in Business Management, a B.A. in Public Administration, a M.A. in Organizational Leadership and completed Air Command Staff College (advanced military education).  In addition, I have been a DoD Government civilian service employee for nineteen years.  I have worked for Defense Logistics Agency, U.S Navy, U.S. Army and the U.S. Air Force.  I am a supervisor for fifty people where half are military employees.  I am in my mid forties, with a vested interest.

I am concerned about the proposed changes in the civilian personnel system for the DoD, not only as an employee but more so as a supervisor.  I am not a union supporter or advocate, nor have ever been.  Some of my concerns have to do with the teamwork and synergy we have in our office and the possible negative impacts the new system may have on us.  I believe teamwork will be reduced because coworkers would not want to make someone else in the same job pool look good.  Also, with unequal tasks, visibility or opportunities, it will cause frustration for employees and management.  How does management assign tasks that will potentially add value to some employees performance but cannot assign to others due to lack of viable projects? 

We are told constantly that we are a “team” with the military.  We work side-by-side doing the exact- the exact same thing.  Are they going to get pay banding? Or pay for performance? It is a huge misconception that military are underpaid.  I challenge anyone to do a cost analysis on the value of the non-cash benefits they receive.   They can afford to live in high cost areas easier than civilian counterparts, however that is another issue…

I encourage the adoption of flexibility in hiring and firing but not the pay banding.  People that enter the Government service tend to be more conservative in their choice of lifestyle.  They want to know how much they will be paid year to year, are willing to give up money for stability and are generally uncomfortable with change.  An employee with a good work ethic will continue to shine; a person with a poor work ethic will not change their personality or work ethic for an extended period of time.  So what would the gain be?  Nothing.  

I fear the long-term impacts have not been looked at close enough.  If the work environment is to become more like the private sector, then people will move to the private sector where pay tends to be more in tune with the local economy.   There is a shortage of workers looming ahead with impending retirements.  I fear the retirements will accelerate, and not because of “poor performers” being let go.  Again, it goes back to change and the conservative nature of Government employees.  Those that can retire will. Or, those that can will gravitate towards other Federal jobs.  Let’s face it; the DoD has a different culture and tempo than other Federal services.  The DoD expects, and gets, better work productivity from its personnel then many other agencies.  The DoD’s loss will have negative military impacts since civilians are the stability in most military operations.  Mission quality will be degraded but it will not be apparent for several years. 

Another cause for concern is the stress on supervisors.  It will become more stressful on supervisors because of the appearance of favoritism or discrimination in work assignments, which can enhance or detract from someone ability to “perform for pay”.   Put yourself in a supervisor position and think through the ramifications.  Then put yourself in an employee’s position and think through the impacts.

As a current supervisor, I would rather be a non-supervisor in the same “pay band” and do a excellent job (and get paid accordingly) than be a supervisor responsible for things that are not in my direct control yet can be financially impacted in a negative sense.  I have been awarded the Secretary of the Air Force Professionalism in Contracting award; I have received Small Business awards, individual awards; I am a good supervisor, and was voted civilian supervisor of the year for the base I work at, however the people beneath me and around me were the catalyst.  I am concerned the chemistry will be irrevocably changed yet the result will not become apparent for three to five years.  

Many studies have shown empirical data that money is not that big of a motivator; it is job satisfaction, work environment, co-workers, security, supervisor, training, support, opportunities, etc.  How have we become the greatest military nation in the world?  Certainly not just because of those that carry a rifle!  It is the infrastructure, it is the civilian stability, and it is the business world. Do not try to dream big for the sake of dreaming big.  Change can be good, however, change can be catastrophe also.  How many programs or software systems have crashed and burned?  When this system flat lines, and it will, how long will it take to get it back? 

If you must make these draconian steps then I implore you to implement it under “grandfather” procedures.  Allow those that entered the Government under a tacit agreement between employee and the Government to choose to remain in the same system or enter the “new” one.  I believe you would see less and less productivity from those of the “new” system versus the baseline of the “old” system.

Think!  Is the system broken now?  Does it need to be totally overhauled or just adjusted?  The proposed system is a dismantling of a imperfect but fully functional program.  I urge you to implement only a portion of the change.  Do not change to pay banding or pay for performance. 
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