Comments Regarding Proposed New Labor Relations, Appeals and Adverse Actions Regulation:

Before I begin, please understand that I'm not so much talking from a "union" perspective, but more so from my personal perspective as a 30 year veteran of the U.S. government.   You should also know that I'm a high performer and have received several SSP's and Quality Step Increases in the past, as well as 3 on-the-spot cash awards in the last 3 years.    Therefore, from a performance standpoint I don't think I'll have any problem under the pay for performance part of NSPS.    However, from an employee relations standpoint I can honestly say that this set of regulations is the most employee unfriendly document that I've seen in my 30 years of service.    It takes on a threatening tone (i.e. Mandatory Removal Offenses), and just about everything in the adverse actions, appeals, and labor relations sections flies in the face of NSPS goal #2 "Respect the individual...."    
 

Now I'd like to share with you a terrible experience that I had with a bad supervisor when I worked as a WG-10 aircraft mechanic for the Air Force (1981-1985).  It's a good example of what can happen when a supervisor decides to use a system to his/her advantage.  This supervisor used his knowledge of existing regulations not to work with employees, but to threaten them.   His attitude created such a hostile work environment that the morale of the people who worked under him was shot.    In addition to his threatening nature, he was constantly belittling me as a union steward.    He said something to me in private one day that will stick in my mind forever.   His words were, "I helped write the union contract so I've got you by the <expletive> and there's nothing you can do about it."     It got so bad that I tried to get reassigned to another supervisor just to get away from him.   However, I was unsuccessful because management needed me on his dock (I was one of the few experts on flight control rigging).    With nowhere else to turn, I started documenting everything he said to me.   After about 2 months, I took all his statements (date, time, place, witnesses, etc) to the Union President and asked him to file a ULP.    The Union President took it to my commander and I was called into the commander's office that very afternoon.  The commander asked me what he could do to get the ULP dropped.    I replied that if he would write a letter stating that I was to be reassigned, and that I would never have to work with my supervisor again, I'd agree to drop the ULP.    The commander wrote the letter and I was subsequently reassigned.   But my morale suffered and that's one of the major reasons I applied for a position in a different agency within DoD and left the Air Force.     As a side note, that supervisor was later arrested for a crime involving children and was put on probation.   The Air Force drafted his removal paperwork based on off duty misconduct of an egregious nature, but he resigned before the the Air Force removed him.
 

My point is that if something like this was allowed to happen with the existing union/management check-and-balance system, just think of what could happen under a system where management is given nearly unlimited rights and the union is reduced to nothing more than "consultants".      Humans are humans and no matter how you cut it, and no matter how much NSPS training the supervisors get, the temptation to use the system to their advantage will always be there.     

 

There's an old saying that speaks to the very core of human psychology, "Power corrupts, and absolute power corrupts absolutely".      Our country has remained free, and we enjoy the liberties we have today, because our founding fathers recognized that.    Because of this, they set up our government with 3 separate and sovereign branches; Executive, Legislative, and Judicial.   The separation of powers concept is critical in any free society, not just ours.    When you remove or degrade it, the atmosphere becomes rife for abuses.    These regulations are in review right now and we still have one last shot to amend them.    Please amend this regulation to provide the adequate checks and balances that are absent in this document.  In doing so, you will be assisting every DoD employee in providing a check and balance system that promotes fairness and equity to everyone.    The employees of DoD deserve nothing less.
