Comments on NSPS
1. The NSPS seems by definition to be antithetical to the basis of the Civil Service system.  From a layman’s perspective it seems to me that the Civil Service system is designed to provide an objective means for hiring, review, discipline, and firing of employees.  If there is a problem with the Civil Service system, it is that managers: do not adequately define performance expectations; do not seriously evaluate employee performance;  do not provide training and training plans that will lead to better performance;  do not document poor performance;  do not propose disciplinary action at an early stage of poor performance;  do not propose removal except after extended periods where poor performance has become so entrenched that it appears (when managers finally take action) personal and vindictive.  

2. The Civil Service system already has in place the means to do many of the things which the NSPS claims as its raison d’etre.  The single thing which is lacking currently is the ability to hire quickly, and even that has been improved over the bureaucratic processes of ten to fifteen years ago.  Employees are already rewarded with performance awards, quality step increases and other means that target individual employees.  The recipients of these awards often seem to be chosen based on personality and membership in an “inner circle” of  the so-called ‘best and brightest’ of an organization.  The fact is that team oriented awards and proper communication would do much to improve performance of employees and agencies.  
3. The NSPS will simply institutionalize a top-down management philosophy which will leave employees with few rights and precious few defenses against ‘management by personality.’  Management by personality is a method of  assigning work, filling positions, hiring based on personal qualities rather than on qualifications.  The Civil Service system at least attempts to hold personnel management to objective standards.  The NSPS will basically abolish all objectivity and institutionalize the worst parts of the current system.  Why not fix the current system instead of destroying it.   

