I will now give you my comments that will no doubt echo those of others that you have already received. The comments are specifically in regards to pay banding.
With my time on the NAF side of the government that does practice pay banding I can speak from painful experience. Whatever else this NSPS is supposed to embrace; pay banding is a profoundly BAD idea. It leads to nothing but empire building, power trips and politics as usual. As with NAF you'll wind up with the real backbones of the organization ie the ones that are the foundation and the ones that actually get the work done being constantly overlooked and bypassed. While the incompetent yet politically astute butt kissing specialists will receive constant promotions, raises, awards, bonuses, etc while they stand on the shoulders of those doing the work that make them look good as well as affording them the time to waste on the politicking and butt kissing necessary to achieve their success. It will be used to play favorites, play one against the other or even pay a subordinate more than his supervisor. Under NSPS those of us that are inclined to be like the old plow horse when we come to work ie keep our heads down and our focus on our work will be able to be screwed much more easily under the new system. Meaning:

· Step increases are gone; regardless of the degree of quality of work you do, you could stay at the same salary for years.
· High three?...what’s that?
· TSP contributions seem a little small?...oh well
· Unit “A” is flush with money and gets all kinds of raises because the managers are good at budgeting and getting the money required. Unit “B”, with managers not so talented, get warm beer and cold pizza at the end of the year as a thank you and with the money for that probably coming from the coffee fund. There will be no means of maintaining parity of compensation between the various disparate units that have the same functions and talent requirements between both workforces. This will become more and more apparent as the pay banding system matures and employees from original units start to intermix with other units as transfers start to affect the mix. This therefore causing great disparities in pay between employees of similar talents, skills and abilities, time in grade and time in service in the same unit. Thus causing a need for extreme secretivity to keep the natives from gutting and barbequing the management.
· An excellent employee under a below average supervisor of the same band will be held back on raises because the supervisor does not want to have employees he’s responsible for getting paid more than him.
· The “devastatingly talented” new guy that looked great on paper will come on board at some outlandish rate above the pay rates of most of his already in place peers yet the peers will wind up, as usual, having to train him and cover for his “devastating” lack of talent.
In regards to streamlining the system, NSPS will still be a bust. I think the logjams and bottlenecks experienced now will still be in place just with different names and different excuses for why they exist. Bottom line the U.S. “Gu’mint” will continue to be a vast morass of bureaucracy, good ‘ol boy networks and secret handshakes. Under the current environment, politics rule the day. Under the new system, politics will rule the day. The only difference will be the route through which the hallway warriors and water cooler commandos have to traverse to gain the same unearned prize. It's just a bad day for those of us that come to work to work and not to kiss butt or politic. In view of how abusive GS 14's and 15’s already are of their positions, I can only imagine how much they'll enjoy exploiting pay banding.
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