I have several issues with the new NSPS system. It is stated that there are 7 guiding principle of the NSPS system:

1  Put mission first

2. Respect the individual; protect rights

3. Value talent, performance, leadership, and commitment to public service.

4. Be flexible, understandable, creditable, responsive, executable.

5. Ensure accountability at all levels.

6. Balance HR interoperability with unique mission requirements.

7. Be competitive and cost effective.

Let's take these in order:

1. The mission has always come first, if your office is not doing this now your boss needs to be replaced. This is an upper management issue, not a personal issue.

2. There are guidelines, rules, and regulations that are now in place to protect employees. As far as respect….that’s earned, not regulated.

3. There are now many different types of award that are now given to show value of personnel. The problem is they are not always fairly given. And as far as commitment to public service, taking away seniority protection is not the way to show employees that you value their loyalty to government service.

4. Most employees are now flexible, understandable, creditable, and responsive. We like to get our work done and we try to do a good job.

5. There are regulations in place for this already. Try enforcing them and this reason goes away.

6. This also is already happening.

7. I was under the impression that what A-76 study was for. Along with auditors and upper management to review that man-years were in line with what jobs are being performed.

Other issues that I have are 

a. Lengthy, detailed job descriptions are no longer needed.  

I like knowing what I am doing and what is expected of me. I hope not to be assigned jobs at the whims of a boss that has no idea what is involved or if I can even do work at the level that they think I should .

b. Larger pay increases to outstanding performers, less or none to unacceptable performers.                                                                                                       

      I thought that’s what awards are for. If the pay pool  has only so much money in             it, how can there not be a quota system involved. And if you’re an outstanding performer, it will now be in your best interest not only to not share information, it will help you more to show your boss how stupid your co-workers are. I do not think this will help morale or productivity in any way.

c.   Greater flexibility in pay setting on promotion, and reassignment. 

      Every boss has his or her brown nosers. Care to guess who will get the big money. You can say it won't happen but it will. Look at political appointees.

d. Supervisors work with employees to establish goals and expectations. 

I don't know about your supervisors, but in 17 years of federal service, I have had one supervisor who knew what was going on. The rest depends on leads or they just went clueless. My last boss said, and I quote "I don't know what you do but here is your appraisal". The only expectation was her retirement. It is also insane to expect supervisors to be able to track what 20 to 30 people are doing and to be able to rate and give any meaningful feedback.

e.  Intense training planned.

 This one is the biggest joke. Less that 4 months away from Spiral One, the rules have yet to even be finalized, and we are going to get intense training. When, in our sleep? Or will it be a 2 hr training, live with it, (to bad speech) on the 30th of June.

f.    Ratings reflect meaningful distinctions in employees performance (no forced quotas). 

Then how will your work be tracked? Oh sorry, forgot, has not been decided yet.

g.  Greater emphasis on performance over seniority in RIF.

OK, all lackeys, stooges, brown nosers, relatives, and friends to the front to keep your jobs, everybody else knows where the door is. Anyone that doesn't think this will happen is not only blind to the way the world works, they haven't been to an awards ceremony lately.

h.  The proposal expands non-negotiable management right. (This includes numbers, types, and grades of employees, methods, technology and means of performing work.

Not only does this get rid of any protection that you may have, it makes upper management the gods, supervisors the priests, and employees the sacrifices of management whims or perceived changes in business practices without any type of discussion

i. Will be implemented across entire Department when final regulations are effective.

Lets not test this in a small area to see if any of it works. Lets give it to everybody in DOD so that if it doesn't work, almost a million people will be mad, upset and have a very bad attitude. Not to mention the blow to morale.

j. 30 day comment period ends March 16th,2005

This is the biggest joke and an insult to any thinking adult. How can you possibly

ask for formal comments when you do not even have all the rules in place yet. Open wide NSPS is going to get stuck down your throat.      

In closing I thing that the NSPS is not only a bad idea, but is not needed if current regulations would be followed. 

