WHY NSPS FAILS THE DEPARTMENT OF DEFENSE, 
ITS MISSION, ITS WORKERS,
AND THE COUNTRY!
The following list of NSPS failures represents detrimental aspects of NSPS and does not represent

 the concerns, fears or opinions of the United DoD Workers Coalition in its entirety. 
SUBPART A – GENERAL PROVISIONS (Sections 9901.101-108)
· NSPS was not developed in collaboration with the Unions, as required by NSPS law.
· DoD violated the law by providing only a broad outline of NSPS with no specific details on Management Training, Pay, Appeal Rights, RIF, and other important topics.
SUBPART B – CLASSIFICATION (Sections 9901.201-204)
· Job qualifications, requirements and duties are not defined.

· Pay ranges, schedules, bands and career groups are not defined.

SUBPART C – PAY and PAY ADMINISTRATION (Sections 9901.301-373)
· Annual pay increase provided by Congress/President to federal workers is eliminated under NSPS.
· DoD will replace the current Locality Pay system with a DoD-controlled “Local Market Supplement”, disregarding all OPM, OMB and Labor Dept. data and input.
· NSPS is not a legitimate Pay for Performance system.  “Outstanding” employee’s pay can be frozen arbitrarily (i.e. lack of “pay pool” funds, arbitrary ceilings, pay band minimum freezes, etc.).
· Managers and non-managers can be combined in pay pools and would compete against each other for pay raises and bonuses.
· A manager’s decision on an employee’s pay (increase or decrease) cannot be appealed.  
SUBPART D – PERFORMANCE MANAGEMENT (Sections 9901.401-409)

· The key element of NSPS is an employee’s performance rating.  All aspects of the rating system are undefined, including evaluation procedures, criteria, and management expectations.
· Current appeals processes for performance ratings are replaced by an undefined internal process that does not allow third party review.

SUBPART F - WORKFORCE SHAPING (Sections 9901.601-611)

· DoD will have total flexibility to lay-off employees at will, eliminating current Reduction-In-Force (RIF) procedures.
· Veterans Preference in a RIF is minimized and is considered secondary to product line, work group, type of work performed, and other factors.

· Employees may be deployed overseas (including combat areas) at any time with little advanced notice without appeal, and may lead to dismissal if not agreed to by the employee.
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· NSPS legalizes age discrimination by trivializing an employee’s entire career when considering RIF decisions; a senior employee’s skills and experience are valued less than a junior employee’s performance rating.

SUBPART G - ADVERSE ACTIONS (Sections 9901.701-721)
· Due process rights of employees are severely restricted by decreasing notice of adverse action to 15 days for any alleged infraction; 5 days for any alleged offense considered by DoD as potentially jailable.

· Employee termination under Mandatory Removal Offenses, which are not defined, cannot be mitigated by independent third parties.
· Representational rights of employees are unjustly compromised; DoD can refuse an employees request for representation at DoD’s sole discretion.
SUBPART H – APPEALS (Sections 9901.801-810)
· The current appeals process is replaced by an undefined process that allows third party review only when qualified within narrow guidelines established by DoD.

· Any decision by an independent third party must consider the “unique” national security mission of the Department, and the DoD “must be accorded great deference” to its interpretation of its own regulations.

SUBPART I – LABOR-MANAGEMENT RELATIONS (Sections 9901.901-928)
· Most authority currently under FLRA jurisdiction is replaced by an internal labor relations board consisting of members chosen solely by the Secretary.
· All current collective bargaining agreements that conflict in any way with NSPS are nullified.
· DoD decides which subjects are appropriate for collective bargaining, and which unions it may chose to negotiate with.
· Representational rights of employees are unjustly compromised;  DoD can refuse an employee’s request for representation at DoD’s sole discretion.
NSPS FACT: According to the Department of Defense, NSPS will cost BILLIONS of defense dollars to implement, dollars that are desperately needed to support our troops in combat in Iraq and Afghanistan.

NSPS FACT: NSPS will destabilize the Defense Department’s civilian workforce which will weaken the war effort.  Civilian workers serve as the backbone of the Department of Defense and they are vital to the success of our nation’s defenses.  They always have been, they always will be.
STOP NSPS.  REPEAL NSPS.  

IT’S COSTLY, IT’S DANGEROUS AND IT’S NOT RIGHT FOR AMERICA.
