Tuesday, March 15, 2005
I teach. I teach children and work for their families – military families. I do not want to lose protection from DoDEA and OEA. I want due process and nothing that grants irrevocable powers to management. Management usually is correct, but due to the large population of workers in DoDDS, I do not want the unique fabric of DoDEA to be torn by a non-negotiated NSPS adoption.

We serve those who serve in the military. This means our security, as workers, will impact the client base. If we, the teachers and staff, do not feel safe about our future because management can be aggressive and basically act with little regards to negotiated agreements between management and the union. Then who will be ultimately impacted? The families we serve and their dependents.

DoDEA who has none, or limited ability to stand up and define basic rights and responsibilities of how NSPS will be implemented and run, is not going to function at their highest level. Is that the end result of NSPS? DoDEA is not underperforming. In fact, our schools out perform the nation’s schools and we were doing “No Child Left Behind” as a Continuous School Improvement plan in 1991 when I joined DoDEA in Okinawa. This was at my first school, and Bechtel Elementary School’s goal was to close the gap. We had a small gap, but we were focused and dedicated. And, we had a hugely aggressive union with constant negotiations with management, but no one feared for their job.  I am given the impression that NSPS is not for the worker who is doing the daily grind, but for the management who gets to compile glowing reports about the success found within their schools. However, the success will not be attributed to the teachers and staff, but to the management. Garr, NSPS overlooks the grunts in their labor forces and believe me as noble as teaching is it is a labor-intensive work! The current DoDEA system and DoDD system work for now and why change this? We get some recognition on a regular basis and we have no fear of job lose due to arbitrary management decisions because union and management work closely together. 

I just imagine how NSPS could look, a DoDEA school gets an administrator with an agenda- to purge the oldest teachers regardless of their effectiveness. That would mean 100’s of years of classroom experience would be lost. And, in the end, who would really-ultimately-lose? The students. Nothing beats a teacher who has 30+ years. There are the few inept experienced teachers, but most long time teachers are treasures. I see NSPS as a disaster for DoDEA. I see the oldest and best of DoDEA getting the boot and young and inexperienced coming in to lower the payrolls. This is just one of the images I see happening if NSPS dismantles DoDEA.

DoDEA is a unique cup of tea, and we should stay that way- UNLESS- DoDDS will give us the GS pay scale. I’d take a $15,000 pay raise any day! If I was a true GS employee, with worthwhile pay raises, then I’d be willing to have less protection for my job. However, I don’t think I have to worry that with NSPS I will have to cope with getting a juicy pay increase! 
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