Stacy;

Not that I am expecting much, but, I have provided my comments below.

1.  I believe that it is premature to solicit comment on the proposed rule as there are too many rules that are to be determined later by "DoD Issuances".  Until DoD decides how they will address a number of issues how can one adequately comment?

2.  How do the pay bands correspond to the existing GS wage scale?

3.  How are the pay pools going to be funded?  It order to be minimally effective a significant amount of time will need to be devoted to this endeavor.  What steps are being taken to insure that the pay pools act in a timely manner?

4.  A person at the top end of a pay band cannot receive a raise in basic pay and their performance payout will be limited to a bonus.  How will this provide incentive to these employees?

5.  In Sub part D it is indicated that supervisors will need additional training in order for the new system to function properly.  How much additional training is anticipated for supervisors and how will that be funded?

6.  Performance payouts appear to be subject to congressional funding.  If congress does not allocate adequate funding for this how then will credibility in the system be maintained?   Will employees be able to seek redress through the courts for performance payouts approved but not funded?  If the goal is to award top performance then funding constraints must be removed.  Will national standards for performance be required for each position?

7.  In the discussion of the costs of the program it appears that a number of cost items that will have to be borne by the individual agency offices have been ignored.  Pay pools, additional time for supervisors and employees to go over standard, etc.

8.  In section 9901.313 it is recognized that some employees will be adversely affected in terms of pay by conversion to NSPS.  What redress will these employees have?

9.  Section 9901.322 states that DoD will be able to adjust the pay bands.  Are there any constraints on this?

10.  How will the adjustments for local market supplements affect the pool of dollars available for performance pay?  If adequate funding is not available for performance payouts the system will have no credibility and the best employees will depart.

That's it.

Brian West

