1. “Hiring” More Personnel – He received e-mail about a possible 25MM job coming.  He immediately asks for more people for this job that never materialized.  The two we got are the best two from Eagle, besides BJ, but we did not need more people.  I truly believe he gets more people to keep from having to get out of his chair and do manual labor.  I have seen him dabble at two 9MM pistols at his desk and repair two Field safes since my start here March 8.  He has told me repeatedly that he “hired” me.  If we ALL were working in that shop, we could cut at least two personnel from the payroll.

2. Time cards – He charges two hours to ALL jobs pertaining to small arms and four hours to ALL crew-served weapons, regardless of the actual time required.  We do not fill out our own time cards and they do not reflect the actual time we spend on each job.  Rarely would you spend over an hour on a crew served weapon and maybe half an hour on small arms.  That’s the max.  Mostly, jobs require only a few minutes.  A grip screw on a 9MM still gets charged for 2 hours.  The time is not charged to the actual maintenance man performing the repairs.  All the jobs go into a “pool” and divvied out to whomever needs time.  The time is inflated for periods when we have no work.  Going over the jobs performed, year to date, it is blatantly obvious the time does not match up.  We have already performed more repairs than there are man-hours in the year, charging time the way he does. 

3. Overtime – The past week we started working overtime.  Christmas Money.  The contact team has been stalling to ensure there is work for the end of the day and Saturdays.  They tell John to “Slow Down” so there will be overtime work. I have complained about this to Emory and he stated “I hope you don’t tell someone and kill the Golden Goose”.  I went out to the bay Friday afternoon where weapons were sitting on the table and no work was going on.  If we had worked from 1300 to knock off, there would have been no work for Saturday.  I deplore “Clock Riding” and creating the need for overtime.  I fixed four crew served weapons in four hours Saturday morning, then went home.  John put rail systems on nine rifles and went home at 1030.  I would wager not four other weapons were repaired Saturday.  Yet when I complain, Emory said I could not know what was going on in the Bay as I was sitting on my behind at my workbench.  Yet when I asked him how many weapons were repaired outside, he didn’t know.  Guess the “supervisor” can sit on his behind AND not know what is going on, but that’s OK?  He was sweating me blowing the whistle about OT.  I told them about a past experience as a government employee under the same conditions, when I first came to work here.  I don’t like it.  It’s wrong and is fraud.  We should be glad we have a job supporting the war on terror and the troops.  I am no longer working overtime as Emory suggested.  Magically enough, the arms room is busting at the seams.  A few of us have been carrying the shop for some time.  That is why the job times are so inflated.  Also, he signs all jobs in the “Inspected By” block.  I have yet to see him inspect the first job for QA.

4. Computer – He sits at that computer all day.  Anything he can come up with to require him to sit there is just what he’s looking for.  He went to great lengths to get IT to install a sound card in his computer.  This was to enable him to listen to the latest cartoons and radio, i.e. Rush, from the Web, even though he got the e-mail about not using your work computer for this and tying up bandwidth of the LAN system.  He also prints out new jokes nearly every morning, on government paper of course.  We have been keeping some of it until he found out.  He swears he is extremely busy even though he is constantly telling us “Come here, you’ve got to see this one”! (Latest joke, cartoon, video, whatever).   

5. Supervision – He thinks he is building an empire in our shop with him as King.  He has no leadership skills that I have seen.  He has yet to attend one of the CIF morning get-togethers that I recall.  He does tell us its time for us to go over.  He always finds an excuse not to go.  He is not in touch with what is going on around him and constantly has to “put out fires” by not planning ahead.  He rides the clock, allows creative overtime and spends too much money unnecessarily.  He portrays himself to be “Supervisor” when it suits him. Yet shoulders none of the responsibilities of a supervisor, unless backed into a corner.  If there were to be a Manpower Survey conducted in our shop, it would be UGLY.  He is paid entirely too much money for what he does.  He is a WG-10 not a welfare recipient. Wage Grade.  

