Pay & Pay Administration & Performance Management

(Subpart C)   9901.301 to .373                         (Subpart D)  9901.401 to .409

Our pay has always been based on our performance.  If my performance is not up to expectations, step increases could always be held back.  Management has always had the option of not promoting me if I was not doing what was expected of me.

This is going to have a huge affect on my retirement.  If I’m not going to receive any more raises, why should I care or keep working for DOD?

Management has always been able to reward high performers with a monetary award, time off award, QSI, etc.   We don’t need NSPS for this!

You are not providing any details concerning this so it is difficult to comment when I am not sure what you are proposing.

Teamwork will go out the window because this will pit one employee against the other.  This will only hurt the mission at a time when the soldiers need us the most.  Instead of everyone helping one another, they will do everything possible to make everyone else look bad.

There will only be so much money to go around that will be placed into the pay pool.  The end result could be that even the high performers will not be compensated.

Nobody is going to want to work for DoD because I expect to be treated like a human being and not some sort of robot.  You will see mass retirements when this is implemented.

We will have a two-tier pay system – maybe even 3 or 4 tiers.  I can foresee where a new employee will be paid even more than I am with my 23 years of federal employment.  This will not be of any benefit to the mission, employees, morale, or teamwork.

There is no guarantee that I will not lose pay as a result of conversion to NSPS.

I don’t receive my performance appraisal on time now.  The proposed regulation does not make it clear to ensure that I will get appraisals on time and receive a pay increase if my appraisal is at least acceptable.

There are no assurances that pay pools administered at the Department of the Army level (if that is where they will be administered from) will ensure monies at the local level.  

It would be unfair to withhold a pay grade or step increase from employees for a situation they have no control over.

We already have a multi-level rating system.  With the 360 appraisal system that at least allows input from more than one individual.

My ratings already add years to my seniority during a RIF.  Performance should never be placed above seniority.  I am a dedicated employee, and my rights should not be held back because of favoritism.

We need to be able to grieve/arbitrate our ratings if they are not fair.  The system is too subjective to allow for one person’s opinion of someone to have that great of an impact on someone’s livelihood.

I can be the best employee in my agency; yet, the manager can rate me on my behavior/attitude.  What does that have to do with anything if I’m doing my job?  I could have a bad attitude yet I can still do great work.

Our work is much more complicated than the private sector, so our pay should not be based on the market value of the work.

We should continue to receive our cost of living increases so the across-the-board increases should not be taken away.

We should be able to know what’s expected of us.  We are assigned a position and we should not have to change on the whim of a vindictive manager.

Premium pay should not be tampered with.  Now that we are at war, workload has never been higher.  If this is changed, I will not work the extra time that is needed to perform the work.  This extra time is needed in order to make deliveries/schedules for the customers.  Our customers are the soldiers. 

I believe that DOD is trying to save money because of the war at my expense once again.  It seems that every time the government has problems with the budget, the federal employees are always the scapegoats.

The only reason that demonstration projects might have worked at some installations was that DOD funded those installations to ensure the employees received bonuses and promotions.  That is not what is being proposed here.

If this goes into effect as it is being proposed, I will never again suggest to anyone that the government is a good place to work.  With the ageing workforce, recruitment actions will be nearly impossible.  DOD is already trying to hire employees as emergency essential and most of the individuals are turning the job offers down because they do not want to be deployed.

If we had this proposal back in the 90’s when all the agencies were really hurting for work, I would not have received a pay raise for 10 years.  My pay should not be based on how the organization performs.

The basis for pay/pay administration is too subjective.  My pay could change every year and I would not be able to plan my budget or life.

If you take away premium pay, no one will work overtime and mission will not be met. 

You are not maximizing my opportunities for me and my Union to contribute to the accomplishments of the mission.  Instead, you are proposing to eliminate them.

This will do nothing to help with the credibility of the system.  It will only make it worse.

I can only imagine how much this concept will cost the taxpayer for the design and administration of it.  The money would be better spent on equipping the soldiers.  How much overhead is going to be created since nobody has figured out all the details of it?

The General Schedule is transparent and objective.  I do not see any reason for change.  Seniority and years of service should have an affect on my pay.  If the current system were always properly funded, we would not have any problems.

