Comment on the National Security Personnel System (NSPS)

1. NSPS Design and Implementation:  Leveling the field – the new NSPS design will make getting promotions and pay increases virtually impossible for hard working individuals like myself.  I have worked for both Corporate America and the Federal Service and the Human Resource Management system in place for Corporate America is way pass unfair and unjust, it opens a huge door for the Good-Ole-Boy network to operate at its maximum potential, which plays a vital part in this system’s failure.  What makes working for the Federal Government so appealing is that you know that your promotions and pay increases are not based on your supervisor’s personal (human) emotions.  The current system can be unfair, because supervisors will recognize a poor performer and a high performer with the same reward, but at least that high performer will receive an award that can enable that individual to make plans for their future.  Everyone have to live with their conscience and integrity level. 
2. Pay Banding is another form of creating a working environment of low productivity.  In the definition of pay bands the statement was made that the proposed pay system is intended to attract, develop, retain and reward high performing employees through appropriate compensation.  The current system does the same thing, if supervisors would recognize such performance.  If the supervisor is incompetent or refuses to hold poor performers accountable than either system will remain or become broken.  The bottom line is instead of retaining these as stated above high performing employees you will lose them to Corporate America, where unfair labor practices have dominated the working environment, and employees expect this type of unfair and unjust treatment.
3. America has always been a nation either at war or waiting for a war, and therefore our nation’s security should have always been a part of the DoD mission.  As the years have gone from centuries to decades DoD and OPM should have always put an effort into improving the way DoD hires, assigns, compensates and rewards its employees, while preserving the core merit principles, veteran’s preference and important employee protections and benefits of the current system.  The system does not need to be replaced, but the wrong doers of the system need to be held accountable for doing their jobs.  This should apply, but won’t to ALL Federal employees from the TOP echelons to the BOTTOM echelons.  It’s amazing how some federal employees can find fault in others, but not themselves.  Our TOP echelons of federal regulators need to stop trying to steal the BOTTOM echelons of federal employee’s future by replacing the current system with this undercover corrupt system.  For they are no better if not worst than those CEOs who have stolen their employees future with all of these companies going bankrupt.  White collar crime comes in a lot of shapes and forms and so does discrimination and for our Government to practice class discrimination on its own employees is way pass criminal.

4. Performance Management – Supervisors were required under the current system to work with employees to establish performance goals and expectations that are aligned with mission related goals.  Army Pamphlet 690-46 – Mentoring for Civilian Members outline the steps on how to do this very thing.  Once again this stems back to the Supervisor’s inability to do their jobs, which has lead to the current system not operating effectively.  This will also happen to any system put in place if individuals (especially leadership) are not held accountable for their poor performance.
5. Training is also affected by the supervisors’ inability to hold poor performers accountable and reward high performers.  With this new system the supervisor will have yet another tool to use their personal (human) emotions to determine the rewards employees will receive.  The new system does not provide a buffer for letting personal (human) emotions rule as the current system.  Under the current system an individual could seek out additional training to help with performance and would be awarded automatically with annual or bi-annual step increases. 
6. NSPS Guiding Documents – The only thing that I am convinced of is that the new system will cause the Government to fall backward into the 19th century instead of moving forward into the 21st century and beyond with a dynamic workforce of creative, innovative, well trained and responsible individuals at ALL levels.  The current system has its problems, but at the worst the system just needs to be cleaned up.  Hold those accountable for not doing their jobs, and if they don’t know what to do TRAIN THEM.

7. My final thought if this new human resource management system is so viable, its the best thing for ALL federal employees, and it will improve the way DoD hires, assigns, compensates and rewards its employees, while preserving the core merit principles, veteran’s preference and important employee protections and benefits of the current system; why was it not proposed prior to the presidential elections?  Federal employees ask yourselves WHY?
