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LOCATION
COMMENT
RECOMMENDATION

9901.342
Not clear that all employees in a group will use the same basis for performance pay funds.
Change to “ distribution of available performance pay funds for a career group in a band based upon individual performance, individual contribution, organizational performance, or a combination of those elements.”



9901.406
Performance criteria should be equal for everyone in a group.
Add “Performance expectations for a career group in a band shall be equal.”

9901.407
There should be 360 review to hold all employees accountable.
Change to “Provide ongoing 360 degree (i.e., regular and timely) feedback …”

9901.407
Subordinates feedback should be anonymous to preclude retaliation from management.
Add “Subordinate feedback shall be anonymous.”

9901.408
Managers need to be accountable to their subordinates.  
Add “If during an appraisal period a manager’s performance is determined unacceptable by a majority of subordinates,  the manager shall be relieved of current duties and replaced.” 

9901.409
Managers should be held accountable for their responsibility to develop and manage employees.  
Add  “Managers shall receive an above average rating from a majority of subordinates in order to be eligible for performance-based pay increases or bonuses.”





