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Subject: Cross training on all tasks below your skill level

RNs, LPN,

Every skill level must be able to perform every task (administrative and clinical) below your skill level. Specifically,
this includes all front desk tasks. If you need training on these tasks, inform your SUPV and get the training
ASAP.

The imperative here is that quality, efficient patient care can’t be delayed because “someone” isn’t available. We
must all be cross trained below our skill level so that healthcare delivery is not interrupted due to absence of any
one (or two) individual(s).




